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Journal Week 7-Marketing Plan
One of the most important parts of the marketing plan is market segmentation and analysis, which explains the strategies that the business will use to enter the market. “Women on the Go” is a startup company that emphasizes on providing opportunities for women who do not get time to select trendy clothes and accessories. Our business targets affluent women between the age of 25 and 55 years. 
The situational analysis for this company includes the strengths, weaknesses, opportunities and threats. The strengths include numerous distribution channels and weakness, on the other hand, involves lack of adequate financial capacity. Opportunities include the increasing number of women joining the corporate world. Finally, threats include competition from already established businesses. 

[bookmark: _GoBack]Regarding the competitiveness of the business, "Women on the Go" will apply the 4ps of the marketing mix; for instance, pricing, promotion, place, and product. The company will use a flexible pricing strategy to ensure that all customers within the high class are served. A creative promotional strategy that focuses directly on consumers will be adopted while maintaining the low cost of operation. Regarding place, our main store will be located in Silver Lake, W. Sunset Blvd Street. Our main product includes women clothing and accessories.

